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Workshop on
Local Fisheries and Marine Environmental Management

Exchanging experiences and sharing best practices

Tjärnö Marine Biological Laboratory, Sweden
7–8 March 2008

The SAFMAMS project has gathered insights from research projects and stakeholders in fisheries management about the most useful forms that scientific advice for fisheries management can take. The final aim of the project is broader than fisheries: we want to help improve the production and communication of scientific advice for marine environmental management to decision-makers and stakeholders. 

A part of the project has focused on the role of scientific advice in co-management of fisheries and the marine environment at the local level, involving stakeholders from The Wash in north Norfolk, United Kingdom, the Koster-Väderöfjord in Bohuslän, Sweden, and Pärnu Bay in Estonia. One of the outcomes of this work is an understanding of a need and wish to have more opportunities to exchange experiences of local level management with stakeholders in other countries.

Stakeholders from the three study areas would be able to meet to discuss their experiences, covering aspects such as data collection, management structures, as well as the set up of fisheries and environmental protection. It would include presentations and discussions, as well as opportunities to visit vessels, fish auction and research facilities.

We have therefore put together a workshop focusing on the role of data collection and scientific advice on the local level. You will be given the opportunity to discuss the what knowledge is needed for sound management decisions, as well as different tools to measure the status of stocks and other environmental components, such as structures and species protected under the Birds and Habitats directives, as well as under national legislation. 
The two-day workshop is targeted at the different local stakeholders involved in the management of the three study areas: scientists, decision-makers, managers, NGOs and fishermen. The aim is to enable them to meet to discuss their experiences, covering aspects such as co-management of resources, data collection, management structures, as well as the set up of fisheries and environmental protection. It includes presentations and discussions, as well as opportunities to visit vessels, fish auction and research facilities.

Translation from/to Estonian and English will be provided.

Draft programme
Friday 7 march

07.00
Visit to the fish auction, Strömstad

08.00
Breakfast at Rökeriet, Strömstad

08.30
Opening – Introduction of programme and aims of the workshop
Niki Sporrong, the Fisheries Secretariat

08.45
Round of presentations

09.00
Presentations of the three management areas, providing an overview of the areas natural values and resources, fisheries and nature protection requirements, management structures and stakeholder involvement.

Koster-Väderöfjord – to be decided

10.00
Coffee

10.30 Pärnu Bay – to be decided

11.15 The Wash – Mat Mander
12.00
Lunch at Rökeriet
13.00
Fishing trip (weather dependent)

16.30
Visit to the reception facilities, Strömstad
19.00
Dinner in Strömstad
21.30
Return to Tjärnö
Saturday 8 march

09.00
Introduction to day 2
09.15
Ecolabelling of the Koster-Väderöfjord shrimp fishery
KRAV/Robert Ohlsson
10.00
Data collection and participatory research in fisheries management – what do we need and what are we doing?

10 min introductions from each of the areas followed by discussion
12.00
Lunch at Tjärnö
13.00
Tour of Tjärnö and introduction to activities there

Anita Tullrot

14.00
Coffee

14.30
Data collection in wider marine environmental management – what do we need and what are we doing?

10 min introductions from each of the areas followed by discussion

17.00 
End of workshop
19.00
Dinner at Tjärnö for the remaining participants
